


 

This booklet has been developed to provide insights and practical tools 

for congregational leaders, pastors, and principals who want to shine 

the light of Christ into their communities. The ideas offered here have 

been compiled from several resources and have been tried with success 

in congregations in Nebraska. 

There is no òmagic formulaó for engaging your community. This booklet 

will give you ideas for learning about your community ñwhat the 

people who live around you are really like, what their dreams are, what 

their struggles are, and what the love of Christ will look like in your 

neighborhood. Then it will be up to your congregation to decide the 

best ways to serve them. Maybe it will be a mercy ministry to meet a 

physical need, maybe it will be caring for their children in some way, 

maybe it will be providing a needed space in the community. Listen to 

your community to find out how to serve it!  

We will approach engaging your community as a process - a change in 

mindset and behavior. As you start inside your congregation with 

prayer, conversations and encouragement, the prayer is that God will 

show your people how they can shine His light outside the church walls. 

The more encouragement and equipping of your members, the more 

engagement that will be able to take place. Soon, God will be using 

your members as His witnesses wherever they go. 

May He bless your congregation as you care for your members and 

reach out to your community in love.  
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1. PRAY!!!   

As you begin to build relationships in your community, pray, 

pray and pray a lot more. Make sure the planning time is 

being lifted up in prayer in formal ways through the bulletin, 

prayer teams, and all times that are possible. This process will 

depend on the grace of God and the discernment of God's will 

for the congregation. (1 Timothy 2:1-8) 

2. Survey Community Leaders and Build Relationship with 

Them  

The leaders of the organizations and services of your 

community must know your community in order to do their 

jobs well. Use their knowledge to learn more about your 

community and the people who live there. They will be happy 

you asked! 

 

You will need to decide which community leaders you survey. 

An example of people you might survey would be the mayor, 

public school principal/superintendent, police chief/sheriffõs 

department, city planner, realtor, government, and private 

organizations that do human care in your community. Each 

community has different organizations and care agencies, so 

you will need to decide which ones can give you information 

about your community. It is also important for your church to 

have a relationship with them. The first step to building these 

relationships is going to them and listening to them.  
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List some community leaders you could approach:  

 

 

 

 

 

 

 

You can do the surveys a couple of different ways. One option 

is to go in teams of two and interview leaders in your 

community. The team could report this information to the 

committee and the committee could compile the information 

to share with the congregation/school.  

 

The other option would be to have a panel discussion. You 

would invite community leaders to be part of a panel at your 

church/school. You would invite the congregational members 

and school leaders to come and hear from the panel. You 

would want to develop questions for the panel. It would be 

helpful if the panel had the questions before the meeting. 

Assign someone to be at the meeting to take notes, or record 

the conversation if possible, so the team can review the 

information in the future.  

 

Following are sample questions you might ask individual 

leaders or panel members. You will need to develop questions 

that work in the context of your church/school.  

¶ What are the greatest strengths of our community? 

¶ What would you like to see different in our community 

in 5 years, 10 or 15 years? 

¶ What are the three greatest challenges in our 

community? 

¶ What are the most pressing problems facing people 

living in our community?  
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¶ What is the number one crime in our community?  

¶ How do our students rate with Nebraska and the rest of 

the U.S. in their testing scores? 

¶ What percentage of students in our community receives 

reduced or free lunches? 

¶ How might the church/school partner with you to 

strengthen our community?  

 

Use the space below to record your observations during 

the panel discussion:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After the panel discussion, you may find these leaders 

appreciated being asked and having the chance to share what 

they are seeing in your community. They will remember that 

your congregation/school cared enough to ask, and it can be 

the beginning of an ongoing relationship with one or more of 

these leaders. 

 

Take time shortly after the panel for the committee or 

congregation to discuss what they heard and to brainstorm 

ways your congregation or school can partner in your 

community. 
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3. Prayer Walk and Drive in your Community  

Prayer walking is simply praying while walking in your 

community. We go about our busy lives, passing by houses, 

people, farms, and businesses, focused on our daily tasks and 

not noticing the people God has placed around us. Prayer 

walking is a way to slow life down and see ministry 

opportunities in our community. You may see people, needs, 

and situations that call out for the touch of God. It is a way to 

seek God to help you see your local community through His 

eyes and begin to pray that God might work in your 

congregation/school and through you to be salt and light to 

your community. You could use the following words as a 

prayer guide.  

Pray for People  

Pray for Pain 

Pray for Problems  

Pray for Places 

 

Prayer Walking Plan:  Itõs a good idea to have one person 

serve as a prayer walking coordinator. He or she would find 

volunteers to do a prayer walk. People should go in pairs. You 

should schedule different times of the year to pray for your 

community. Following are questions that will help individuals 

develop their prayer plan.  

¶ When will I prayer walk? 

 

¶ Who will I ask to join me in prayer walking? 

 

¶ Where will we prayer walk? 

 

¶ What are some specific issues and concerns I would like 

to pray for as I walk? 

 

¶ What have I learned about prayer walking that I want to 

remember or experiment with? 
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Observing Your Community : As you are journeying through 

the community, be very observant and ask yourself the 

following questions:                                                                                                                                                                                                                                                                                              

¶ What am I observing that is good about this 

community? 

¶ What am I observing that may be an opportunity for our 

church/school to meet needs and build relationships? 

¶ Who is already ministering in this community? 

¶ Are there people or organizations here that might be 

potential collaborators? 

¶ What opportunities for employment are here?  

 

Use the space below to record observations from your 

prayer walk:  
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When you return to debrief after your prayer walk, record your 

observations right away. If you wait until later, you might 

forget them. You might want to have a designated recorder or 

two on your journey so you can capture thoughts as soon as 

they occur. 

 

Prayer Walking Debrief: If you pray as a group, you can 

gather back at the church/school and debrief about the prayer 

walk experience. The prayer walking coordinator will want to 

take notes on what God is showing you as you pray for the 

community. If people go at different times, have them debrief 

in pairs and share their notes with the prayer coordinator. 

Following are some suggested questions to use as you 

debrief.   

¶ What was the experience like for you? 

¶ What was God opening your eyes to see during the time 

of prayer? 

¶ What surprised you? 

¶ How is our mission field changing? 

¶ What are some possible benefits of praying while 

walking in a community? 

 

Use the space below for notes from the debriefing:  
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4. Be Simply, Intentionally Missional   

Consider these practical ideas on how to engage people 

around you while you are doing normal, everyday things. 

Remember to go with intentionality and be open to starting or 

extending conversations. 
 

1. Stay outside in the front yard longer while watering  

2. Walk your dog regularly around the same time in your 

neighborhood  

3. Sit on the front porch while your kids play in the yard  

4. Attend the parties your neighbors invite you to  

5. Organize a swap night to bring out what you are tired of 

and trade with your neighbors  

6. Be a regularñadopt a local café, park, gas station, store, 

etc. so you regularly visit and become known as a local 

7. Along with #6, go inside to pay for your gas  

8. Find opportunities to volunteer to serve your community  

9. Walk, donõt drive, as much as possible in your 

neighborhood  

10. Participate in city events ð get out of the house and go to 

concerts, picnics, festivals, clean-ups, etc. 

11. Collect Goodwill store items for your neighborhood and 

take them to Goodwill  

12. Have a front-yard ice cream party in the summer 

13. Host a sports game watching party 

14. Become a regular at a local park/playground with your 

children 

15. Eat lunch with co-workers rather than alone and learn 

about them  
 

Maybe none of these things fit your context. The point is, we 

are all part of a community. Make your presence intentional. 

When there are opportunities to be with others, consider 

making the most of them by being visible, open, and 

engaging. Become known to your neighbors, and live every 

day as a missionary. 
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5. Community Survey Questions   

¶ How well do you know the local neighborhood in which 

your church/school sits?  

¶ What are the needs that people face?  

¶ What are the challenges?  

¶ What areas of day-to-day life most need an experience 

with God? 

 

Gathering information through surveys is one way to deepen 

your understanding of the community. The survey may cause 

you to see your community from a new point of view. The 

planning group will need to decide if you use a community 

survey. You can go door-to-door or randomly select people in 

the community to survey. Following is an example of a survey.  

 

Briefly identify and introduce yourself, saying "I'm a member of 

_______________ church/school here in _______________ and I'm 

doing a short 3-question survey. Do you have a minute to 

answer 3 questions?"                               

¶ What three words would you use to describe 

_____________   church/school? 

¶ What needs do you see others in our community 

struggling to meet?  

¶ If you were looking for a church/school, what 

characteristics or qualities would you look for? 

 

You can jot down a few notes on their answers, thank them, 

and if you feel comfortable, ask, "Would you have any needs or 

requests that we might pray for?" Then, just be on your way.  

Meet back at the church/school to debrief, share stories and 

turn in your results.  
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6. Listening to Members  

You will want to arrange small groups in your congregation/

school to meet and listen to what God might be laying upon 

the peopleõs hearts. When a cross-section of members is 

gathered for discussion, invaluable and provocative insights 

can be generated. The meetings are geared to help the 

congregation learn from the wisdom of each member as it 

gathers information to develop a vision and ministry plan. 

Relationships inside the congregation will also be fostered 

through this process. 

 

Each small group would be made up of 6 to 16 people and the 

meeting would last 45 minutes. They could be called listening 

posts, cottage meetings, discovery dialogue, or town hall 

meetings. If you have a new pastor/principal, this is a great 

way for them to get to know your members in a small group 

setting. 

 

The meetings can be held in homes or at the church/school. 

You might want to hold them Sunday morning before or after 

church. You are encouraged to have the elders help arrange 

and contact the members to be part of the meetings. You will 

also need someone to take notes and someone to facilitate 

each meeting. 

 

Facilitating Listening Groups:  The facilitator needs to be 

a person with whom the group feels comfortable. The 

individual also needs to understand the process. For many, 

talking openly about their church may be difficult or 

intimidating. The first few minutes of the meeting are 

critical for setting the tone for the discussion. One of the 

ways that you can break the ice is by introducing yourself 

and sharing your background. Then transition to the 

purpose of the meeting by sharing something like the 

following:  
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"Thanks for coming and spending your valuable time with 

us. You have been invited to this Listening Post meeting 

because your thoughts and opinions are valuable.ó (Share 

with the group the names of the people who serve on the 

committee, the charge given you, and the process you are 

going through to gather information. ) During our time 

together you will be asked a number of open-ended 

questions. Your honest feedback about this church/school 

will be invaluable in the journey toward a ministry plan. The 

meeting is not an invitation to be negative or critical. 

Instead look at this as an opportunity to help your church/

school to take an honest look in the mirror by giving 

thoughtful input.  There will be a secretary taking notes from 

the answers given to the questions. We will not be sharing 

names of who answered the question.ó   

 

Mine the Gold in the Room : Keep the old adage in mind, 

"There's gold in them there hills!ó After an individual has 

shared, keep mining for "gold" by repeatedly using the 

phrases, "Someone elseó or "What else.ó These phrases 

encourage the group to keep thinking and digging. 

Pregnant pauses can yield rich insight if you will allow it to 

emerge. Move on to the next question after it appears that 

the nuggets of gold have been discovered. If one or more 

people are dominating the discussion, make sure that you 

ask the quieter people for their perspective from time to 

time. Creating a seating chart on your notepad will help 

you remember everyone's name in case you want to call on 

someone. At the same time, you will have to guard against 

tangents or mini -sermons so that valuable interaction time 

is not lost.  
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Sample Discussion Questions:  

Introduction: Ask each person to share their name, how 

long they have been attending the church/school and what 

their current involvement with the church/school is.  

¶ What is the best thing about this church/school?  

¶ If you could change one thing at church/school, what 

would you change? 

¶ What would you like to see the church/school look like 

in 5 years? 

¶ How can the congregation/school best serve the 

ministry of Jesus Christ in the world? 

¶ What is it about your experience with Jesus Christ that 

this community cannot live without?  

¶ How is our local mission field changing? 
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7. Demographic Study from LCEF   

Contact the District Office at missions@ndlcms.org to request 

a demographic study for your community or a specific area or 

segment of your town to help you discover the community 

around you. (Numbers 13:1-25)  

 

8. Vision and Ministry Plan  

Congregational members will be invited to a 3 -hour planning 

meeting. Rev. Richard Boring from the Nebraska District can 

facilitate the meeting. The planning committee will share 

important information that they have gathered from 

interviews, prayer walking, a demographic study, and listening 

posts. From this information, the group will develop a vision, 

with a ministry plan to carry out the ministry.  

 

An effective ministry plan will contain the following elements:  

¶ A Vision that describes what it looks like to be connected 

with your community for the glory of God.  

¶ A Goal that, when reached, will result in more people in 

your community hearing about Jesus Christ. 

¶ A Mission Target Group  or description of the specific 

people in your mission field to whom you will be 

intentional in ministering.  

¶ Strategies  that explain how your congregation will work in 

its mission field to connect disconnected and pre-

Christians with the love of Jesus Christ as their Savior. 

¶ Plans that clearly and in great detail outline what your 

congregation will do in the next year to accomplish the 

stated strategies. Plans should be specific, measurable, 

attainable, relevant and timebound. 

¶ Outcomes  that describe the measurable results hoped and 

prayed for at the completion of the plans. These outcomes 

will show how your congregation is planting the seeds of 

the Gospel (1 Cor. 3:6). 
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Congregations or schools that wish to create a ministry plan 

may choose to use one or more of the following planning 

tools. There are many ways to approach ministry planning, and 

you are encouraged to consider these options, or others you 

may be aware of, and choose the one that best fits your 

congregation/schoolõs situation and desire outcomes. 

 

SWOT 

SWOT stands for Strengths, Weaknesses, Opportunities, and 

Threats. This resource facilitates and organizes collective 

brainstorming into four categories,  two dealing with internal 

issues (strengths and weaknesses) and two dealing with 

external issues (opportunities and threats).  This process helps 

assess what the congregation/school can and cannot do well, 

as well as identifying the things outside their control that 

might hinder or bolster ministry in their community.  

 

When using SWOT analysis, be realistic about the strengths 

and weaknesses of your congregation/school. Distinguish 

between where you are today, and where you could be in the 

future. Also remember to be specific by avoiding gray areas. 

Finally, keep your SWOT analysis short and simple, and avoid 

complexity and over-analysis since much of the information is 

subjective. This method is best used as a guide and not a 

prescription. A sample SWOT table is on the following page. 
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A copy of this table can be given to each participant for 

writing down their ideas. Large pieces of paper or a white 

board might be helpful for collecting responses in a group 

setting. 

 

Achieve/Preserve/Avoid/Eliminate  

Similar to SWOT, this model uses a grid as a framework for 

generating goals and objectives. The grid on the following 

page can be used to organize the answers to the following 

questions: 

¶ What is it we want and don't have? (Achieve) 

¶ What is it we have and want to keep? (Preserve) 

¶ What is it we don't have and don't want? (Avoid)  

¶ What is it we have and don't want? (Eliminate) 

Strengths  Weaknesses 

Opportunities  Threats 

SWOT Table 



Using this grid with your committee or congregational leaders 

can help set, clarify and analyze the goals of your ministry 

plan. For groups of 12 or more people, have smaller groups of 

3 or 4 participants discuss and arrive at the top 3 responses for 

each of the quadrants using the questions listed on page 16.  

 

Using one quadrant at a time, ask each group to present one 

response and take turns among the groups until they have 

identified all the responses that come to mind for a given 

quadrant. Duplication is prevented by asking each small group 

to give a response that is different from any response already 

listed. Ask groups how many of them had the response just 

voiced by a different group. When the quadrant is populated, 

the group discusses the list. The process is repeated for each 

quadrant.  

Achieve  Preserve 

Avoid  Eliminate  

Achieve/Preserve/Avoid/Eliminate Table  
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If your congregation has a daycare, preschool, or elementary 

school, God has blessed you with both a mission outpost and 

a mission field. Your school is another òspaceó in the 

community, another neighbor on the block. It gives you a 

presence with the parents and grandparents in the area. The 

school is a visible demonstration of your care for children. 

These perceptions can serve your congregation well as it looks 

to engage the people of the community.  

 

The best connections of any kind take place between 

people who have natural relationships. Think of the last 

person in your life who went from stranger to friend. What 

was the connection that started the process of getting 

acquainted? In most cases it was some commonality that first 

brought you together with your new friend ñchildren on the 

same team, mutual friends, repeated activity at the same time 

and place, i.e. the gym, etc.  

 

Natural relationships occur around: 

¶ Common interests 

¶ Common concerns 

¶ Common activities 

¶ Common affinities (love of the school/center)  

¶ Others? 
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Now think about the people in your school who might 

create natural relationships. List them here: 

 

 

Some examples might be: 

¶ Parents and teachers 

¶ Parents of students in the same classrooms 

¶ Parents who drop off/pick up at the same time  

¶ Parents who live near each other 

¶ Parents of students who share activities 

 

Now think of the same friend example you considered earlier. 

How many times were you in the same place or did your paths 

cross before you became comfortable around one another? It 

takes several times of being together before a natural 

relationship can begin to form. Donõt think parents passing in 

the school halls twice a week are building relationships. It 

takes time and repeated time together.  

 

Sometimes the school or church will want to be more 

intentional about fostering these relationships. Some things 

that draw people together to discover commonalities are:  

¶ Food 

¶ Free stuff/activities 

¶ Service for their children 

¶ Celebrations/performances (academic, athletic, musical, 

dramatic, etc.) 

 

What are some ways you can encourage parents to be 

together and allow them to build relationships with each 

other? 
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These activities are especially important in helping connect 

parents from your congregation with parents who are 

disconnected from the church or who are pre-Christians. 

Through prayer, conversations, and some intentionality, your 

parents will begin to build relationships and connect with one 

another. The following section on outreach events might give 

you more ideas. 

 

Not only is it important to plan these activities, but people 

must be invited to join in. It will usually take more than a 

mention in a newsletter or a handout sent home with the 

students to get families to attend. While these things are 

important, it is also important to have an intentional plan for 

inviting those you want to attend. Personal invitations will be 

key to getting new families connected with your school and 

church. Consider how a mentor or partner system might work 

among your school families. Find creative ways to connect 

school families with those who might be new to your system.  

 

Donõt forget the many ways available today to communicateñ

text messages, Facebook, etc. Use those as reminders, 

following up on personal invitations.  

 

Your parents are your best spokespeople!! Once they have 

an opportunity to tell people how much they love your 

daycare/preschool/elementary school, they will be your best 

recruiters. 

 

In fact, take every opportunity you have to encourage your 

parents, those already connected with the school and familiar 

with what you offer, to share their positive experiences with 

their friends and others with whom they have natural 

relationships.  
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Research has shown that people in your church, including your 

school parents, know the NEXT 50, the next 50 people who 

will become a part of your faith community. These 50 people 

are already in natural relationships with those connected to 

the school or church. The question is how are your parents 

being encouraged and equipped to be witnesses to the NEXT 

50?  

 

With what do your parents or members need to be equipped 

in order to be encouraged as spokespeople and witnesses? 

What can you add to this list? 

¶ Sound spiritual footing  

¶ Simple faith story 

¶ Confidence to be òreal and honestó 

¶ Permission to try something new 

¶ A system of accountability 

¶   

¶   

¶  

 

In what ways can you provide these things to your school/

center parents?  
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Intentional outreach events provide opportunity for people to 

be together in a low -pressure, fun-filled setting. Most 

importantly, a well -planned outreach event allows Godõs 

children to build and cultivate relationships with those 

disconnected or pre-Christians in the community. 

 

By definition, an outreach event should demonstrate the love 

of God in practical ways so those outside the church can see 

what it means to follow Jesus. The types of outreach events 

that will work well in your community will be unique to your 

setting. As you go through the steps of building relationships 

with your community, God will begin to open your eyes to the 

types of outreach events that will be most attractive to the 

people in your community.  

 

The following information will be helpful to you as you plan an 

outreach event to connect those from the community with 

your family of faith, but these events can also be used to help 

build relationships with those in your congregation and school 

and those who might be new or considering connecting in 

some way.  

 

Use the events listed as a starting place and use your 

imagination to determine which ones will work for you and 

how you can use them to shine the love of Christ to those 

around you. 
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7 Questions for Building a Great Outreach Event  

1. What is your plan for prayer? 

Enlist prayer teams and other groups to join you in praying for 

the event. 

 

 

 

 

 

2. When will you run your event? 

Timing is everythingñplan an event to coincide with the 

holiday or community calendar. 

 

 

 

 

 

3. Who do you hope will come? 

Knowing who is in your community and identifying who you 

hope to reach will help you plan activities that will attract 

them. 

 

 

 

 

4. Whatõs the plan for the event? 

Take time to prepare before the event to make the event run 

well. 
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5. How much will it cost? 

Once you have a plan, be realistic about how much it will cost 

to do it well and encourage people to invest in a well -thought

-out event. 

 

 

 

 

 

6. Who can help as a volunteer? 

Intentionally recruit a cross-section of the church to contribute 

to the event so the entire church can feel ownership of the 

event. 

 

 

 

 

7. How will you promote the event? 

Every member of your church, and certainly every member 

recruited to help, can be a promoter of the event. Provide 

members with promotional materials and encourage them to 

use these tools to invite their friends, family and co-workers. 

 

 

 

 

 

Other ideas you have:  
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Outreach Event Ideas  

Below is a list of outreach event ideas that might help get you 

started. Take time to brainstorm some other ideas based on 

what youõve learned by getting to know your community. 

 

¶ Carnivals (e.g. bounce houses, games, kidsõ programs, etc.) 

¶ Partner for large community events 

¶ Free skating party 

¶ Super Bowl party 

¶ Celebrity golf tournament  

¶ Public servant recognition day (for police, fire fighters, etc.) 

¶ Touch a Truck event with emergency vehicles and workers 

¶ Free movie nights with popcorn and drinks 

¶ Free concerts or series of concerts 

¶ Vacation Bible School 

¶ Backyard VBS in numerous homes 

¶ Neighborhood cookouts or pool parties  

¶ Community/neighborhood block parties  

¶ Sporting tournaments (e.g. 3 on 3 basketball, flag football, 

softball, etc.) 

¶ Sponsor a classic car show 

¶ Special Christmas Eve service 

¶ Community New Yearõs Eve party 

¶ Fourth of July party 

¶ Valentineõs Day dinner 

¶ Family fun day 

¶ Halloween/harvest carnival 

¶ Parentsõ night out (activities with supervision while parents 

go out)  

¶ Community clean-up day (provide dumpsters, manpower, 

etc.) 

¶ Community garden or free farmerõs market 

¶ Host a community garage sale 

¶ Parent/child outings, dance, game, etc. 
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Brainstorm some other outreach event ideas for your 

community:  

¶   

¶   

¶   

¶   

¶   

¶   

¶   

¶   

¶   

¶   

¶     

¶   

¶   

¶   

¶   

Bergman, Dr. Marvin - Best Practices of the Outreach Ministries 

of Lutheran Schools as a Faith Forming Ecosystem. 

www.ndlcms.org/missions-community -engagement/

outreach-resources/ 

Tieman, Terry - People of Passion: Activities for Opening Doors 

to Your Community. www.transformingchurchesnetwork.org  

Tieman, Terry and Marable, Dwight - Skill Builders: Leadership 

Tools for Opening Doors to Your Community. 

www.transformingchurchesnetwork.org  
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